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I fi nance my business by way of bank overdraft and have my annual
renewal meeting w ith the bank manager coming up. I am con-
cerned that the bank may seek to reduce my fac ility at exactly the

time I need it most. What should I be doing in advance of the meeting
to protect my position?

Ba n k s a re loo k i ng to red u ce t h eir ris k by red u ci ng or restr u ct u ri ng
facilities. U lti m a tely t h ey w a n t to e n s u re t h ey h ave a deq u a te sec u -
rity for t h eir le n di ng a n d i n m a n y cases a si m ple b a n k over d r aft m a y

not affor d t h e m t h e comfort t h ey a re loo k i ng for.
F i rst you need to pla n a hea d of you r meet i ng. P rep a re a 12 mont h

foreca st. If t he b a n k ca n see you a re act ively con sider i ng you r fi n a n -
cia l posit ion t h is w ill provide t hem w it h a level of com for t t h at you a re
a ‘sop h ist icated’ bor rower a n d a re less li kely to r u n i nto ca sh f low
problem s. Foreca sts m u st be rea son a ble a n d i nclu de a degree of
sen sit ivit y a n a lysis to show t he i m p act on you r f u n d i ng needs u n der
different t r adi ng scen a r ios. B e clea r on you r bor row i ng req u i rements
a n d resist t he u rge to look for ‘ju st enoug h’. Most b u si nesses u n der-
est i m ate t hei r req u i rements a n d t h is ca n ca u se problem s if you need

to renegot iate.
L o n g e r t e r m , y o u

shou ld a ssess how you
f u n d you r b u si ness. If it
is a lw ays ‘i n t he red’ t hen
a n o v e r d r a f t , w h i c h
tech n ica lly is rep aya ble
on de m a n d, is not t h e
best w ay to fi n a nce t he

b u si ness. I n t hese ci rc u m st a nces look at a ter m loa n to give you t he
sec u r it y t h at f u n ds a re ava ila ble provid i ng you st ic k w it h i n t he len d-
i ng cr iter ia / coven a nts agreed at t he ou tset. A n a dded a dva nt age is
t h at a st r uct u red loa n is desig ned to red uce over t i me, i n st illi ng a
u sef u l d iscipli ne on b u si ness.

Ter m loa n s, however, m ay not be a ppropr iate. If you r b u si ness is
grow i ng its t u r nover r a pid ly, or h a s litt le t r a d it ion a l sec u r it y to offer,
t hen a factor i ng or i nvoice discou nt i ng facilit y t h at a llows you to d r aw
f u n ds dow n b a sed on you r t r a de debtors m ay be more a ppropr iate.
T h is w ill be a litt le more ex pen sive b u t is more f lex ible a n d ca n offer
t he b a n k greater sec u r it y. You cou ld a lso con sider bor row i ng aga i n st
specific assets of t he b u si ness - a ffordi ng greater sec u r it y to t he b a n k
a n d a llow i ng you to m i n i m ise you r u n st r uct u red b a n k bor row i ngs.

F i n a lly, bew a re t he b a n k m a n ager seek i ng person a l g u a r a ntees or
sec u r it y over person a l a ssets. T h is shou ld be a la st resor t a s you a re
ex posi ng you rself to greater person a l r is k . I n pr act ice it is d iffic u lt to
get t he b a n k to reli nq u ish t hese g u a r a ntees f u r t her dow n t he li ne
once t hey h ave been given .

A s is a lw ays t he ca se i n ci rc u m st a nces s uch a s t hese, t here is no
s u bst it u te for t a k i n g proper f i n a nci a l a dv ice before a pproac h i n g
t hese iss ues you rself.

M y staff are spending too much time on soc ial networking
sites – what can I do about it?

A s a n e m ployer yo u h ave t h e righ t to electron ically mon itor yo u r
e m ployee’s com p u ter u sage b u t yo u m u st tell all st aff before yo u
p u t t h e policy i n place.

T h e best sol u tion is to p u t a n Infor m a tion Tec h nology Policy i n to yo u r
st aff h a n d boo k . It s ho u ld o u tli n e w h a t is a n d is n’t accept a ble be h avio u r,
t h e p a r a m eters of accept a ble u sage a n d also st a te t h e con seq u e n ces if
r u les a re b ro k e n . Yo u m u st t h e n be con siste n t i n how yo u i m ple m e n t
t h is policy. If yo u don’t h ave a st aff h a n d boo k , I wo u ld strongly recom -
m e n d t h a t yo u p u t on e i n place a n d i n volve st aff i n its develop m e n t.

I ’ve seen mention of a new E mployment Act, what exactly is it?

Th e E m ploy m e n t Act 2 0 0 8 ca m e i n to force on A p ril 6t h t h is yea r
a n d its p ri m e p u r pose is to repeal t h e st a t u tory disp u te resol u tion
regu la tion s a n d i n trod u ce a n ew sc h e m e to resolve grieva n ces a n d

discipli n a ry m a tters.
E m ployers a n d e m ployees s ho u ld now follow a n ew Acas C ode or face
fi n a n cial pe n alties. (Som e tr a n sition al p rovision s a p ply).
A n e m ployer’s fail u re to follow t h e Acas C ode ca n res u lt i n t h e trib u -
n al i n creasi ng t h e e m ployee’s
a w a r d by u p to 2 5% if it feels
it is j u st a n d eq u it a ble to do
so. If a n e m ployee fails to fol-
low t h e n ew Acas C ode t h e n
t h eir a w a r d ca n be red u ced
by u p to 2 5 if t h e trib u n al dee m s it j u st a n d eq u it a ble to do so.

Employment Law is always changing – what can I expect in the
near future?

A t t h e mom e n t t h ere a re two m ajor B ills goi ng t h ro ugh Pa rlia-
m e n t.
T h e fi rst is t h e E q u ality B ill t h a t will cla rify t h e la w on discri m i-

n a tion .
T h e secon d is t h e A p p re n tices h ips, S k ills, C h ild re n a n d Lea r n i ng B ill
w h ic h will i n trod u ce t h e righ t for e m ployees to req u est ti m e off wor k to
u n dert a k e tr ai n i ng. E m ployers will h ave to give serio u s con sider a tion
to s u c h req u ests.

T h ese a n swers a re on ly for ge n er al gu id a n ce. Yo u m u st alw a ys see k
i n depe n de n t legal a dvice.
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How w ill deflation affect my investments and pensions?

I n t h e U K we a re now movi ng i n to a period of defl a tion wit h t h e U S
of ficially movi ng i n to t h is position i n t h e last co u ple of wee k s.
T h is is r a re a n d de mon str a tes t h e sign ifica n t a n d r a pid red u ction

i n t h e level of p rices for goods a n d services, w h ic h u lti m a tely affects
t h e p u rc h asi ng power of mon ey. O f co u rse t h ere will be som e wi n -
n ers a n d losers w h ic h ever cycle we a re i n!

D ef lat ion is not nor m a lly beneficia l to most i nvest ments a s
you r ret u r n s from ca sh; eq u it ies, bon ds a n d proper t y ten d to
fa ll. However, longer ter m fi xed i nterest sec u r it ies a n d good
q u a lit y cor por ate debt f u n ds ca n pro-
vide i nvestors w it h posit ive ret u r n s.

E x ist i ng i nvest ments w h ich a re i n-
de x-l i n k e d to s a y R PI (R et a i l P r ice
I n dex) s uch a s N at ion a l savi ngs cer-
t ificates w ill fa ll i n li ne w it h t h is red uc-
i ng i ncome to i nvestors. T he f l ip side of
cou rse is t h at we s hou ld n’t need a s
m uch i ncome to m a i nt a i n ou r st a n d-
a r d of l ivi ng a n d if you ca n obt a i n se-
c u re deposit r ates of 3.5% i n a per iod of low i n f lat ion or def lat ion
t hen you a re obt a i n i ng a rea l r ate of ret u r n .

I n ter m s of pen sion s t hen si m ila rly a n y a n n u it y or i ncome
w h ich is li ked to i n f lat ion w ill red uce on t he review d ate. T he
st ate related pen sion does h ave a f loor of 2.5%, so at lea st t h is
element w ill i ncrea se rega r d less, a posit ion recon fi r med d u r i ng
last week’s b u dget. A n n u ities a n d d r awdow n i ncome w h ich does
not h ave a n y i n f lat ion a r y protection w ill prefer a per iod of red uc-
i ng livi ng costs. A lt houg h def lat ion is here tod ay, it w ill a l most
cer t a i n ly be followed by a per iod of h ig h i n f lat ion w h ich m ay
present d ifferent b u t eq u a lly d iffic u lt ch a llenges. It is a bsolu tely
vit a l t h at w h atever t he econom ic la n dscape look s li ke you review
you r ow n person a l fi n a ncia l object ives, r is k a n d t i mesca le. You
need to h ave f lex ibilit y i n you r i nvest ment a n d ret i rement por t-
folio to en s u re you a re i n a posit ion to t a ke a dva nt age of a n y
oppor t u n it ies shor t-ter m; b u t a lso a rob u st a n d d iversified pla n
for t he med iu m to long-ter m .

St at ist ics such as R PI a re i m por t a nt b u t it m u st be st ated t hey
a re h istor ica l a n d t he m a r ket h a s a ten dency to move on m uch
q u ic ker T he i n for m at ion a n d fig u res q uoted i n t h is respon se a re
cor rect at t he t i me of goi ng to pr i nt, it shou ld be noted t h at I n f la-
t ion is con st a nt ly mea s u red a n d ca n ch a nge q u ite d r a m at ica lly
i n a n y per iod of t i me.

You shou ld t herefore not rely on t he acc u r acy of t h is respon se
if reviewed at a d ate a n y later t h a n t he d ate t he a r t icle w a s
pr i nted.
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